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Kinh gui: - Quf vicO ddng;

puAw r: rrr quA KrNH DoANn xAin zora
Tinh hinh kinh tti - xn hQi nim 2018 c6 nhicu chuy6n bi6n tfch cuc. Ting truong GDp

fing 7,08% so v1i 201'7 (muc t6ng cao nh6t tu 2008), rj 16 v6n dAu tu toan xa hoi tht,c
hiCr/GDP nim 2018 d4t 33,5o/o, <Iim b6o mgc ri6u eu6c h6i tl6 ra tu 33-34o/o, CpI ki6m
sorit ducri 5% (ndrn 2018 ld 3,54%), thang du thuong m4i tr6n 7 t! USD cao ntr6t tu truoc
d6n nay. Moi trudng dAu tu kinh doanh ti6p tuc cii thiQn, dugc trong nu6c vd qu6c ti5 danl
gi6 tich cuc. trong di€u kiQn c6c xung rlQt vd chiiin tranh thuong mai, chri nghia b6o h6
qu5c t6 leo thang.

Ngdn hang nhii nudc tti€u hanh chinh s6ch ti€n tQ linh hoat. T6ng phuong tiQn thanh
torh tang 11,34% (2017 - lnng 14,19%), huy dQng v6n todn ngdnh tiing tl,s% (2017 -
ti.ne 14,5%), tin dpng tdng l4o/o (2017 - tdng 16,960/0). Thanh khoan 6n dinh. Ns x6u toan

h9 thiing dugc ki6m sorlt, rj lQ nq x6u nAm 201 8 giim nhg d muc t,8g% (2017 *1,99o/o).

Ngdn hang TMCP Qu6n EQi (MB) da tri6n khai k6 ho4ch ndm 2018 vdi phuong

"D6i m6,i, hiQn tlgi, hqp t6c, bdn vfrng,,. tAp trung t6 chuc thgc hiQn hodn thdnh c6c

ti6u kinh doanh. tri6n khai ciic gini ph6p chi6n luoc theo k6 ho4ch dd dii ra tu dAu

2018, dat duoc ciic k6t qud nhu sau:

l. K6t qu6 kinh doanh nim 2018
Don vi: i iling
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STT Chi ti6u so vcri
2017

so Yor
KH 2018

I T6ng tdi san Ttng llYo 362.325 115.4% r04,2%
2 : V6n tti6u 16 Tingl9%o 2r.605 r19,0% 100,0%
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Huy dQng v6n d6n cu,
TCKT TAng 11% 239.964 109,0% 97,8%
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HoAn thanh vugt crlc chi ti6u k6 ho4ch ndm 2018 do Dai hOi diing c6 d6ng giao. Doanh

thu n6rn 2018 dat - 1g.537 ty ddng, tang 4lo/o so va20l7.Lqi nhuan truoc thuii hqp nh6t

d4t 7 .167 tj tt6ng, '*qt 14o/o k6 hoach. C6c chi ti6u <lo ludng hiQu qui ROE - 19,41%,

ROA - 1,83% nim trong TOP c6c ngAn hang din diu vC hiQu qui'

Chir trqng ph6t tri6n, cring c6 nlng lyc c6n b0 nh6n vi6n, tfp trung cii ti6n phuong

phrip dno t4o, uu ti€n tliro teo lgc luqng b6n hang. Tri6n khai cdc giiti ph6p rmg dgng s6

h6a trong 
"rng 

cAp dich vU vd tric nghiQp nQi bQ trong ngdn hang (CRM, BPM, M -
Office, Smart RM...). Nang su6t lao <lQng t[ng cao, chi s6 LX-ft/nguoi binh qudn ri6ng

ng6n hdrrg d4t - 826 triQu d6ng/ngudi/n[m (tang 23Vo so vdi 2017)'

MB t{p trung kirim so6t t5t ch6t luqng hoat d6ng vi cric gi6i h4n an todn-theo quy

ttinh: tj fe 
"q 

x6u cria MB - 1,33o/o(ri6ng ngdn hing- l,2lo/o), hQ s5 an toan vdn CAR -
10,9% (quy dinh NHNN >- g%), ti' lQ ngu6n v6n ngin h4n sri dgng cho vay trung dii h4n:

- 33,45o/o (quy dinh NHNN 1 45%), LDR (ri0ng ng6n hang) - 73,3% (quv dinh NHNN <

8O%),t9le dutrft thanh khoan - 18.83% (quy tllnh toi thi€u l0%)'

Tich cuc tri6n khai cric giii phrlp, c6i thiQn hiQu qud kinh doanh chi nh6nh/PGD. H6t

n6m 2018, MB c6 299 ditim giao dich (phn s6ng 53, tinh thdnh ph6 trong nu6c, 2 CN nu6c

ngodi Ldo, Cam vi I VPDD tAi Nga), t[ng 14 dii5m giao dich so vor 2017. Hoan thdnh

thay <t6i hinh anh nh4n di€n moi cho 100% di6m giao dich voi diQn m4o tr6 tnmg, n6ng

dQng, thu hrit kh6ch hang.

2. COng t{c quin I di6u hnnh

Chi6n lugc:

Tip trung tri6n khai ciic dg rin chiiln lugc trgng di6m cria MB tlAm bio ti6n d0, m ti€n

"ung 
c6 n6ng lgc c6ng nghQ th6ng tin, c6c dU rln ng6n hang s6, chri treng quan tri rui ro

theo th6ng lQ qu6c t6 Basel 2, thiiit l6p hQ th6ng quan tri vd phAn tich dt liQu @WH), cii

ti6n phuong ph6p thitit kt5 san phAm...

Tich cyc tri6n khai nhidu chuong rinh/chiiin dich marketing theo chuy6n dich ng6n

hang s6.

Kinh doanh: T6 chric c6c m6 hinh kinh doanh m<i,i, duy tri hi€u qui kinh doanh n€n

t6t ci c6c phAn khric, cu th6:

DAy manh b6n 16, du ng KHCN il4t 81.011 t! d6ng, td'.g35o/o so voi 2017, chi6m

37,70/o du ng tolm hang (2017 - 32,60/o). Hoan thiQn m6 hinh ng6n hang cQng ddng do

sW Oin Oit.

Dot ph6 kinh doanh dich vu, tri6n khai c6 hiQu qu6 c6c m6 hinh kinh doanh brln ch6o

bio hi6m (bancas), dich vU th6, ngdn hang s6' dich vU ngdn hang tliu tu (IB). Thu nhflp tu

hoat d6ng dlch y1,r d.t 2561ry d6ng, t1ng2,3lAn so voi 2017, chi6m l3o/o t6.,g doanh thu

(2017 - 8%).

Trong ndm 2018, MB di cho ra mit nhidu tiQn ich s6 h6a r.rrqt trQi huong t6i kh6ch

hang nhu: App MBBank, dich vu li6n ktit voi Viettel, ph6t hanh th6 Visa MB - Vin ID

(tiirn6i Vingroup), E Port vcri Tdn C6ng cho c6c doanh nghiQp Xu6t nhap khAu' Ngdn

hing cQng <I6ng s6 I voi SME Care, cung c6p ha tdng k6t nOi thanh to6n xa hQi voi 86o

hitlm xE hoi vir Kho b4c nhd nu6c. 
,,,).,



Trir5n khai dq rin tu v6n Private- banking v6i Bordier nhim xdy dtrng m6 hinh kinh
doanh vdi nh6m khrich heng private, dU ki6n hoan thdnh vd kickoff vio quj 2l20lg.

Quy ho4ch vd cii ti6n hoat ttQng kinh doanh t4i san, bQ m6t kinh doanh vd ch6t luqng
dich vu t4i c6c sdn giao dich t4o chuytin bi6n m4nh mE.

COng t6c quin lj:
Ti6p tuc cring c6 nlng lgc quan rri rui ro, x6y dpg ciic m6 hinh rlo luong rui ro nhim

ki6m sorlt ch{t chc tdt cit circ lo4i rui ro trong ngdn hang. Hoan thanh c6c diAu ki6n vd
duoc Ngdn hang nhd nu6c ph6 chu6n MB rip dgng quan lf theo chuAn Basel 2lTT4l traoc
hanttt ll5l20l9, ld co s& ndng cao ning lUc quan tri theo chu6n th6ng 16 qu6c tti.

Chri trqng phrit tri6n vd cring c6 n6ng lgc nhdn su toan h€ th6ng, rru ti€n phrit triiin lgc
luqng brin hang. Hoan thanh chuong trinh ddo t4o cho Top 50, 100, tri6n khai chuong
trinh LeaderShift. Cii ti6n phuong ph6p ildo teo, tang &ii nghiQm thgc trl voi 76% RM
hoan thdnh khung tlio t4o chric danh vd 357 luqt ddo tao x6a GAP, tdng ndng luc hi6u qud
kinh doanh.

Hoan thinh ky hqp ddng tu v6n chuy6n d6i nang lgc c6ng nghQ vrii IBM trong vdng 5

nim, tao ra sg thay AOi AOt pna vA na tang cdng nghQ cria MB trong cee n6m ti6p theo.
NAm 2018, MB hoan thanh n6ng c6p hQ thi5ng T24 l€n Rl6, hQ th6ne BPM, Way 4, Citad,
DWH...., an ninh an todn thdng tin c6ng nghQ d6m b6o ti6u chu6n qu6c tti pCI DSS 20lg
vn ISO 27001.

Van henh c6 hi€u qui ciic m6 hinh vfn hanh - tham dinh - ph€ duyQt - t6 toren t6p
trung. Cdi ti6n c6c quy trinh nghi€p vU, san phAm, t6ng tr6i nghiQm kh6ch hang, rut ngiin
thoi gian xri lyi giao dich.

Cdi c6ch hanh chinh manh m€, tap trung ndng c6p ciic c6ng cU h6 trg trong qu6 tinh t6c
nghi€p nQi bQ ctng nhu giao dlch v6i kh6ch hang: phdn mOm quan lj b6n hang (CRM), hC

th6ng BPM lu6n chuy6n vd quan lj cric quy trinh l6i phUc vU kh6ch hang (tin dqrng, thanh toan
qu6c ti5, LC xu6t khAu, LC nhflp khAu, the), phan m6m brtu hang th6ng minh Smart RM, he

th6ng v[n phdng diQn tu (M-office)...

Chri trqng c6ng tiic kirlm tra, kiiim sodt tuen thi <lim bio an todn, ch6t lugng ho4t
d0ng mqi m{l Hoan thiQn b0 ti6u chuAn ch6t luong dich ru vir cam k6r thsi gian voi
khrich hang, gin v6i trii nghiQm kh6ch hang khi sri dpng s6n phAm cria MB.

Git Wng 6n dinh Chinh tri, duy tri vin h6a MB. Tflp trung lanh d4o xdy dgng Dang

bQ v6i hon 2.200 Ding vi€n, 1i6n tr;c c6c ndm d4t Eang b6 trong s4ch virng manh, cric t6
chric quin chring vtng manh, don vi vtng mAnh toan dien.

MB lu6n x6c dinh tr6ch nhiQm xd hQi. tham gia c6c hoat dQng tu thiQn, chung tay chia
sd cdng d6ng. Nhm 2018, MB dd dong gop gan 2.200 ty d6ng cho ng6n siich nhh nu6c,
thuc hiQn c6n-e tric dAn <rn itdp nghia. an sinh xE h6i - 150 tj'd6ng.

3. Nhi?ng tiin t4i, h4n ch6 cin khic phgc

- Hoqt dQng Marketing, tiiip cfn thi truong xu hudng m6i cAn duo. c dAu tu bdi ban.

- Cdi crich hdnh chinh, ndng cao ch6t lugng dlch vU. tdng trei nghiQm cho khrich hdng.

- Ndng luc quin l1i'vd kiiim so6t rui ro 6 cdc cAp cdn chua dilng ddu, todn dien. 
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PUAN N: OP.TTT TTUdNG KINH DOANH NANT ZOTS

1. Mgc tiGu kinh doanh 2019

Kinh ti) trong nudc 6n rtinh, m6i truong kinh doanh dugc cring c6, l4m ph6t dugc kii5m

sorit. D.u brlo t6ng san phAm trong nu6c (GDP) tang khoang 6,7Yo - 6,8Vo so voi n6m 2018.

T6c dQ tIng giri ti€u dnng (CPD binh qudn khoang 4-5%.

NHNN tiiip tuc di6u hanh chinh s6ch tiAn tQ chti tlQng, linh ho4t g6p ph6n 6n <tinh thi

trudng tiiln t0, h5 trq tang tru&ng vd ki6m soiit l4m ph6t. Dinh hudng tdng phuong tiQn

thanh to6n tdng 160/o, dg ng tiing 14% - l5%. BCn c4nh d6, cric TCTD 6p lgc vii mric d0

canh tranh voi c6c ng6n hang nudc ngodi, t6 chr?c tdi chinh kh6c trong xu huong hoi nhap,

m0 cua vir phrit tri6n nhu hi_€n nay; NHNN ttAy m4nh quin lf c6c TCTD theo ti€u chuAn

quan d qutic ti5.

MB titip tpc brim siit mgc ti6u " Duy tri Top S vd Ugu qui kinh doanh vi an toin"
voi trgng tAm tti6u hinh nim 2019 " DAy mgnh kinh doanh s6, marketing; Tri6n khai

toin diQn ngAn hirng cQng tl6ng vi SME care; Phit tri6n bin 16, dich vg & ti5p tqc

d6i md,i PGD".

K6 hoqch kinh doanh nim 2019:

Don vi: tj, ding

STT

1 T6ng tii san 402.606 TFng - llo/o

2 V6n di6u le 25.841 Tdng - 20o/o

3 Huy dQng v6n dAn cu, TCKT 269.396 Ting*12%

4 Du ng cho vay KH 246.036
Ting- 15%

(theo si6i hqn NHNN)

5 Ti, 16 no xdu T6ida2%

6
Lqi nhuan trudc thu6 9.560 TFng-23%
LNTT tiAne MB) 8.345 Tdng* 19%

7 Ti' 16 chi tri c6 tuc DW ki6n -14%

2. MQt s6 giii ph6p trgng tim nim 2019

Chi6n luqc:

Tip trung ngu6n lgc tri6n khai cric dy rin chi6n lugc trqng di6m (Afp MBBank,

chuyi5n d6i vA ndng c6p hQ th6ng CNTT hiQn tlai, CRM @han m6m quan li b6n hang) vd

Smart RM, BPM (he th6ng ludn chuyiin chung tu), PD (m6 hinh tto ludng rui ro), d6i moi

phuong ph6p dio tpo vir ndng cao ndng lgc linh tl4o, Loyalty gin tci5t trung thanh khdch

hang, Marketine s6) aam b6o ti6n d0, tao chuy6n dich chi6n luoc m4nh m€.

Hodn thien m6 hinh quan lf tdp tloirn theo ti6u chuan, d4c bi€t chuAn h6a ch6t lugng

nhAn sp quan lj, <ti6u hanh c6ng ty. Ndng cao hiQu qui b6n ch6o trong t{p tlodn.

Kinh doanh:

Chri trgng khai thric sdu khdch hang theo timg phdn khric. Thi6t k6 vd tri6n khai m6

hinh kinh doanh chri trgng tr6i nghiQrn kh6ch hdng nhu tri6n khai du rin NH cQng d6ng -
.4 .'-

Chi ti6u KH 2019 TIng tru&ng



SME care.

I-Iu ti6n ph6t tri6n san ph6m dich vu tren kCnh sti. Uang c6p tinh ndng App MBBank,
One Office, Web MB... Tri,3n khai dp rin MarketinC NCan hdng s6 nhim thay d6i can ban

hinh anh vd ciich thric tiiip cfn thf trudng cria MB.

Chri trgng

Innovation Lab.

phuong phrip lufln moi, tritin khai mO hinh

Hoan thiQn c6c md hinh kinh doanh brin 16, uu ti6n phrit trir5n th6, Bancas, ho4t dQng

Ng6n hang diu tu (B), khrich hang FDI.

C6ng tic quin lf:
Tap trung c6c gidi phrip phrit trii5n kinh doanh gin voi ki6m so6t ch4t ch€ ch6t luqng

tin dqng. Hoan thiQn tii chric voi 3 tuyiin bdo vQ chri tlQng theo TT 13 vd quan tri theo ti6u
chuAn Basel 2. C6i ti6n phu<rng phrip lu6n kiiim tra ki6m soAt nQi bQ dpa tr€n ban tl6 rui ro,

nhim phdng ngua tri€t d6 c6c rui ro phet sinh.

C6i crich hanh chinh m4nh mE, cdi ti6n quy trinh tin dqng, ph6t hdnh th6. Quy ho4ch

giim30oh hQ thiing quy ttfnh nQi b0 tAi MB. Triet <16 6p dung cam ktit thoi gian ch6t tuqng
dich q (SLA) voi cric san phAm l6i cta Ngdn hirng.

Ndng cao giri trf thuong hiQu, t5ng cudmg marketing g6n voi ch6t luqng dich vU.

Tinh go.n m6 hinh t6 chric t4i hoi s6, chuAn h6a m6 hinh ho4t dQng cric Chi
nhrinh/Phdng giao dfch. Cii ti6n ch6t luqng ddo t4o. Hoan thiQn co ch6, chinh s6ch, <l6i

ngQ cho nguoi lao dQng g6n voi hiQu qui c6ng vi€c. KiQn toan nhdn su, quy hoach Top 50,

HIPO ch6t luong cao.

Ti6p tgc xdy dpg cric giri tri vdn h6a MB t4o sU g[n k6t dQi ng[, tinh than tloan k6t,

lc! lu{t, phrit huy suc m4nh tap thi5 v6i ban sic vin h6a ri6ng MB. Git virng 6n dinh chinh

tri. T6 chric c6c chuong trinh thi dua chdo mung ky ni€m 25 nim thinh 16p Ngdn hang.

thi.* k6 sin phdm theo

o\
\a
itNIm 2018 MB di hoan thdnh tdt ciic mqc ti€u tli tlugc DHCD/HDQT dii ra. Thay m4t

Ban di6u hdnh, CBNV MB t6i xin grii ldi cim on sdu sic <l6n NHNN, BQ Qu0c
c6c co quan htru quan, Quj vi C6 d6ng, Quy khrich hang, cric d6i t6c cria MB dd ring

giirp tl0 hong thoi gian qua vd mong ti6p tqc nh4n duqc sU quan tAm chi d4o cria NHNN,

B0 Qui5c phdng, vd sg ddng hanh hqp t6c cria Quj vi c6 d6ng hong thoi gian toi.

Kinh chric toan th6 Quj vi dai bi6u, Quy vi cO d6ng sric kh6e, h4nh phric, thdnh cdng!

Noi nhin:

- Qd,vi ci dong:

- Chil tich HDQT;

- HDQT/BI{S;

- Lttu: Ban KII,KHC.
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